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Presentation Outline
• WP5: Aims and Objectives
• Tasks
• Deliverables
• Discussion and suggestions



Introduction

 Dissemination & Exploitation

 Runs from Month 1 to Month 36

 Objectives:

 Establish close collaboration between different academic
institutions and Ministries of Education that can lead to a
better understanding of the practical ways of transition from
the existing system to the new 4 + 2 system

 Promote smooth transition to the newly accredited system
emerging from training programs that extends beyond the
project

 Presentation of project results, evaluation, and promotion



WP5 Tasks

5.1 Press conferences, press releases, leaflets, posters, TV and radio
broadcasts, social media, project logo

5.2 Project web site design and development

5.3 Seminar for stakeholders in the Ministry of Education of
Belarus

5.4 Information sessions

5.5 Final conference

5.6 Double-sided agreements

5.7 Preparation to 2nd year master program testing

5.8 Conference papers and presentations

Project website 
completed on July 25, 
2016 

(http://physics.rtu.lv/)



Deliverables 
 D.5.1: Information and promotional materials

 Distribution of promotional materials including online
advertising

 Month 36
 Press conferences (3) – who and when?
 Publications (3 conference publications and
 2 journal publications) and press releases (18)

Following your emails, a separate document was devised to 
report the dissemination activities of faculty in each 
academic institution; Folder in Dropbox “Dissemination 
activities for the 2nd year of the project”

Please modify your titles, add partners and dissemination 
activities ONLY in the doc for your academic institution 
[Anatolijs also indicated the need to report the 
dissemination activities in English]



2016
24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS Research Center is 
conducting an important research 
study in tertiary education in 
Belarus

Σημαντική έρευνα για Τριτοβάθμια 
Εκπαίδευση στη Λευκορωσία 
διεξάγει το Ερευνητικό Κέντρο ΠΚ 
«Κοίος»

University of Cyprus (Main Website) www.ucy.ac.cy

24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS research center is 
participating in an educational 
program in Belarus

Σε εκπαιδευτικό πρόγραμμα στη 
Λευκορωσία το Ερευνητικό Κέντρο 
'Κοίος' του Πανεπιστημίου Κύπρου

Κυπριακό Πρακτορείο Ειδήσεων (ΚΥΠΕ)

(Cyprus News Agency)

http://www.cna.org.cy/webnews.asp?a=866df169ba
7b459a871fc8845e0755bf

24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS research center is 
participating in an educational 
reform program in Belarus

Το Κοίος του Πανεπιστημίου 
Κύπρου σε εκπαιδευτικό 
πρόγραμμα στη Λευκορωσία

Διάλογος 

(Dialogue)

http://dialogos.com.cy/blog/to-kios-tou-pk-se-
ekpedeftiko-programma-sti-
lefkorosia/#.Vx3suDB96hd

24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

Reform in Belarus with the 
contribution of the University of 
Cyprus

Μεταρρύθμιση  Λευκορωσία με 
βούλα Πανεπιστημίου Κύπρου

ΦΙΛΕΛΕΥΘΕΡΟΣ 

(Phileleptheros Newspaper)

https://mail.google.com/mail/u/0/#search/elias/1
53a7ae1eff26c12?projector=1

24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS Research Center is 
conducting an important research 
study in tertiary education in 
Belarus

Σημαντική έρευνα για Τριτοβάθμια 
Εκπαίδευση στη Λευκορωσία 
διεξάγει το Ερευνητικό Κέντρο ΠΚ 
«Κοίος»

Paideianews https://mail.google.com/mail/u/0/#search/elias/1
53a7ae1eff26c12?projector=1

24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS research center is 
participating in an educational 
program in Belarus

Σε εκπαιδευτικό πρόγραμμα το 
Ερευνητικό Κέντρο «Koios»

ΧΑΡΑΥΓΗ

(Charavgi Newspaper) 

https://mail.google.com/mail/u/0/#search/elias/1
53a7ae1eff26c12?projector=1



 Leaflets (RTU) ???
 Posters (4 in Belarussian Universities)
 TV and radio broadcasts (4) – who and when???
 Social media (all partners – (LinkedIn & Facebook

Groups)
 Project logo



Deliverables 
 D.5.2: Information sessions for target groups

 Target groups: teaching staff, students, administrative staff,
NGOS, industry

 Month 36

 Information sessions to attract students (3 x 6 =18)

 EU universities



WP5 Tasks
5.1 Press conferences, press releases, leaflets, posters, TV and radio broadcasts,
social media, project logo

 All partners were invited to complete and submit by May 20, 2016 the “Dissemination
Activities” that can be located in the dropbox

Appendix 1 – Communication report for Physics members 
1A. Please list all conference presentations, journal publications, press releases, workshops etc., promoting the Physics 
project (please also include your work-in-progress) 
Partner’s Name and Academic Institution 

2016
24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS Research Center is
conducting an important
research study in tertiary
education in Belarus

Σημαντική έρευνα για 
Τριτοβάθμια Εκπαίδευση στη 
Λευκορωσία διεξάγει το 
Ερευνητικό Κέντρο ΠΚ «Κοίος»

University of Cyprus (Main Website) www.ucy.ac.cy

24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS research center is
participating in an educational
program in Belarus

Σε εκπαιδευτικό πρόγραμμα στη 
Λευκορωσία το Ερευνητικό 
Κέντρο 'Κοίος' του 
Πανεπιστημίου Κύπρου

Κυπριακό Πρακτορείο Ειδήσεων (ΚΥΠΕ)

(Cyprus News Agency)

http://www.cna.org.cy/webnews.asp?a=866df16
9ba7b459a871fc8845e0755bf

24/03/2016 Kyriakides, Elias

Hadjistassou, Stella

KIOS research center is 
participating in an educational 
reform program in Belarus

Το Κοίος του Πανεπιστημίου 
Κύπρου σε εκπαιδευτικό 
πρόγραμμα στη Λευκορωσία

Διάλογος 

(Dialogue)

http://dialogos.com.cy/blog/to-kios-tou-pk-se-
ekpedeftiko-programma-sti-
lefkorosia/#.Vx3suDB96hd



(1) Project Member’s Publications, Press Releases, Participation in Local, 
National, and International Conferences & Other Related Dissemination 
Activities (see Appendix 1.A)

Improvement of Master-level education in the 
field of physical sciences in universities 

(Physics)
Dissemination and Exploitation Plan

Year          1 Year           2 Year             3 Total

Total Number of 
Publications, Press 
Releases, Conference 
Presentations in Local, 
National & International 
Conferences & Other 
Related Dissemination 
Activities



(2) Dissemination Activities Promoting Physics
Metric Year          

1
Year           

2
Year 

3
A. Monitoring Web Presence on the 

Project’s Website
Total Sessions 35 349

Unique Visitors
Pageviews 90 779

Page/Visits (Average no. of pages 
viewed during a visit to our website)

2.57 2.23

Bounce Rate (Percentage of Single 
Page Visits)

54.29% 24.07%

Percentage of New Visits 57.1% 45.3%
Percentage of Returning Visitors 42.9% 54.7%

Average Visit Duration 00:01:34 00:03:14

B. Project Member Participation in 
Local, National, and International 
Conferences, Publications in Journals 
and Press Releases Promoting the 
Project’s Goals and Objectives

Total Number of Proposals 
Accepted/Presented in Local, 
National and International 
Conferences & Publications in 
Journals, Press Releases & Other 
Related Dissemination Activities

C. Number of Students Enrolled in 
Courses Offered by the Consortium 

No. of Students Enrolled







Facebook Group (only 10 members; each consortium 
member needs to join and invite at least 5 new members to join)



LinkedIn Group (only 3 joined the group; more consortium 
partners need to join & invite at least 5 other professionals to 
join )



A New LinkedIn Account was Created



Metric Year         
1

Year          
2

Year 
3

Total

A.    Number of New 
Courses Linked to 
Physics

Number of New Courses 
Proposed by Physics 
Partners 
Number of Physics 
Partners Involved in 
Delivering these Newly 
Devised Courses

(Different 
Instructors)

Number of Students 
Enrolled in these Courses

B. Student Mobility Number of Academic
Institutions Involved
Number of Faculty 
Involved in these 
Mobility Exchanges 
Number of Students 
Who Benefited from 
these Mobility 
Exchanges 

3. TOTAL NUMBER OF COURSES OFFERED BY PHYSICS’ PARTNERS 

Still in 
Progress



Management Issues? 
Item Activity Responsibility Due Date Status 

M01 (WP 1) Setting up a Project 
Plan and a Meeting 
Plan

Riga Technical 
University (RTU)

14.02.2016 

M01 (WP1-1) Holding an Initial 
Face-to-face Meeting 
in Minsk 

Riga Technical 
University (RTU)

17.12.2015 

M (WP1.1) Ex-Ante Evaluation 
Reports (Existing 
Curricula in Belarus 
Universities)

Riga Technical 
University (RTU)

14.02.2016

M01 (WP5-1) Holding a Face-to-
face Meeting in 
Minsk

Riga Technical 
University (RTU)

10.03.2016 

M01 (WP5-2) Interim Account 
Reporting

Riga Technical 
University (RTU)

M01 (WP5-1) Generating 
Management Reports 
Summarizing Project 
Activity 

Riga Technical 
University (RTU)



M01 (WP5-1)

M01 (WP5-1)



MILESTONE PLAN ?
Item Activity Responsibility Due Date Status 

M01 (WP1) Project Start-up Riga Technical 
University (RTU)

Oct. 15, 2015  Oct. 15, 2015

M01 (WP) 
M (WP) Develop Project 

Website
Riga Technical 
University (RTU)

 July 25, 2016

M01(WP5-1)

M01 (WP1-1)

M01 (WP1-2)
MO7 (WP3)
M10 (WP2-1)
M10 (WP2-2)
M07 (WP3-1)
M07 (WP3-3)
M06 (WP4)
M01 (WP1-1)

M06 (WP4-2)
M01 (WP5-1)
M01 (WP5-2)
M01 (WP6-2)

M36 (WP6-2) Project End Date



WP5 Tasks

• Report on Progress on the following:
 Press conferences (3) – who and when?
 Publications (3 conference publications and 2

journal publications) and press releases (18)
 Leaflets (RTU)
 Posters (4 in Belarussian Universities)
 TV and radio broadcasts (4) – who and when?
 Social media (Please join the FB and

LinkedIn group and invite at least 5 new
members to join)



Action items/remarks
• There was some progress in the traffic generated to the project 

website; however, the website needs to be promoted further after 
presentations, events, etc. in order to generate even more traffic;

• The website needs to be updated and minor typos need to be taken 
care of, i.e., include photos, events, constant updates, etc.;

• Traffic and membership in our FB group and LinkedIn group is 
relatively low; Please include the FB group and Linkedln on the 
website and each partner should try to invite at least 5 members to 
join our group; Please also provide us with more information on 
the courses, events, etc. in order to advertise them on FB and 
LinkedIn; 

• Each partner needs to go to the dropbox and in the folder 
“Dissemination Activities for the Second Year” to make the 
necessary modifications (i.e., add dissemination activities);

• Please remember to update the dropbox as soon as you have a 
dissemination action;



Questions & Discussion




